
Scope, Impact  and Causes

Qualit y and Independence

Regional Seminar on Timeliness

Bukarest , November 2015

By Niels Grubbe,  Denmark

Judge at  the Supreme Court

Former Chairman of the Danish Court  

Timeliness



Just ice delayed is just ice 

denied

• Conflict  resolut ion and balancing power

• What  is at  stake for the part ies to the individual 

conflict

• What  is at  stake for society

• Time is money



Undue 

Delay

• Time needed
• For presentat ion and examinat ion

• For considerat ion and decision

• For the shelf

• Time available
• Different  t ypes of conflict

• Time expected
• At tuning necessit y and expectat ion



Causes for Delay 1

• Amount  of judicial conflict s
• Alternat ive dispute resolut ion

• Uncertainty of material law

• Different  conflict s – different  requirements

• Shortages
• Judges and other staff

• Premises and technical equipment

Send less cases and more money!



Causes for Delay 2

• Organisat ion
• Courts ( the judicial map)

• Judges – t raining, specialisat ion

• Court  management

• Procedural rules

• Case management

• Repet it ive cases

• At t it ude of stakeholders
• Judges

• Advocates and prosecutors

• Administ rators



State and 

Improvements

• What  is the present  situat ion?
• Examining object ive facts ( processing t ime, back logs)

• Examining subject ive facts ( users’  evaluat ions)

• Comparison between courts

• Comparison between count r ies

• Is it  f ine?

• Could it  be bet ter?



What   can we do?

• Who are we?
• Judges, Courts and Court  Administ rat ions

• Government  and Parliament

• Advocates and prosecutors

• Part ies

• What  is our competence?
• To act

• To decide

• To init iate

• What  are the possibilit ies?
• Resources 



Qualit y

• Right  decision
• Result  

• Reasoning 

• Communicat ion

• Costs

• Time

• Balancing the qualit y features



Independence

• Demands for eff iciency

• Judges know best

• Learning from others
• Advocates and prosecutors

• Public administ rat ion

• Commercial enterprises


